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ANME FAPERVORK MANAGENMENT AWARD

HOMINAT ION OF | | STATINTL

CENTAAL INTELLIOCERCE AGENCY

AGCUMPLISHMENT

| |bas served as the Central latalligence Agency's Recovds
Admoiaistyation Officer eince 1953 and has had a hey role in developing high~
Iy effectiva vecords and paperwork ruznageinent programs of which the
Ageney ia justly proud. ka addition to his {tnportant achieveraents in -
| proving the world-wide records keeping systez of Cla, he has initiated, co-
: ordinated, and furnished the techoical loadership in the catablishment of unis
form standazds and procedures for the ratentivs snd disposal of imtelligence
msterinls in other slements of the intelligence commusnity of the United
States. He 1y particelarly acted for the deveiopment of & Vital Material-
Program which bas baen a musiel for other Federal agencles,

I"'“ developed an eifective cacentralised records ayaten :
n CIA Witk progrsias to meel each major componont's particulsr requira- :
mente sod special procedures to copa with security considarationg inheront -
in evary phase of recovds snd psperwork malateaznce aend centrol in this

Agoncy. Cli now hes one of the est sophisticated recerds 2nd papexrwork
spnagement systoms in the Federrl Govornnent. | |wae the STATINTL
deiving force in focasing attention an this critical area of management, npd

\because of bia professional competencs 2né experience he has geined the

support of top managesment and the veoperation und participation of officials

ak a1l levels in the Agercy. Ne is an effective promotor sud has inspired

sificials in CIA and cthors i the ¥ederal Government t@ professional paper-

work mapsgement achievements by his surveys, studies om i\pﬁcial projects,
troining flmae, briefings, and e Vital Hecords VWorksheps,

STATINTL

£

ST'{[\TINTL Te maimt# ccomplishoments, consideration st be
| . givén peot snly to the ruagnlinge © Cli recerds but nlso to the complexitias
involved la handling sensitive inteiligence receo=is sad to the unugesl papors
work services required ia the productisa of intelligence and in the distribu-
tioa of vital decumnents to the consumers. The diversity of ClA recorde
{photographs, fllms, recoxdings, and rozpe, in addition to the large flow of
docuraants into the Agency fre:n ail over the globe} ia compounded by the
5 myriad of speclal security indicatove snd the necesaity for sirict compart-
STATINTL s nentation ona nsed-to-kaow D3siz © pgoaduc igue problewas. These pro-
L blowe bave presented challenges wiic s met with great suce
ceps, This he has accomplished by applylag goed p2 perwork oianagrment
principles and by using administrative imagination to cops with unasusl pro-
blams in paperwork nuanagement,

* "~ Approved For Release 2002/05/17 : CIA-RDP84-00313R000100190009-2



Approved For¥eleade2002/05/17 : CIA-RDP84-003 K000 Q0 90009-2

BCUPE OF ACCOMPLISHNMENT

The CIA Recovds Administzetion Program, dizected byl

ie comnprebessiva in d4eope. It covers sll areas ia the management of GIA

| STATINTL |:

dirsetivén, reporis, forvvas, esxauranications, files, and rocords from date

of creation to final stervge or dostruetion, I encompusses staff manege-
cabpl of regords and poparwork in CUA intelligeosce collection activiticn in
2ll party of the world and the gootrol, etorage, axd disposttion of iatelli-~
genes dotumente praparsd for the Presidens asd policy-makiang wodies in

the LUnited Statap,

STATINTL

raent systesns and the operations oi their Records Lenters,

RESULTE

tha Agency Records Center. )

- ko thone of snenny attack or astaral dissster,
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STATINTL The importance acd fmpset ﬂ»f| teeampliahmnts are
astested by the nmany eommendatiof = aived from officinls

in eur Ageney snd the fact that other Coversuest agsncies have smulaied
succassinl mansgoaont techionns and procoduses used in CIA rocards
manggement. He was conuoewied by the Honorakle McGoorgs Buady,
Bpeatsl Asplstant to the Fresidesst for lationa) Security Afiaive, for hiy sble
and sificient direction of the Recoris Mansgement servives randerad io the
Hationn) Seeurity Council. The Assistant Archivist of the Unitad Etates

‘ recasnted| [te presest his Vital Materials Pragram 4o all

} Govetrusont departments and agencies through & namber of Vital Records
Worksheps. Ia addition, other zgencies with cnususily difficuls security

| probloms heve drawn on his experisnce to imaprove their paperwork mans o«

By 1ba development of 2 model Vital ddaterials Program gusrantasing
the cusrent peluction, protection, and availability of essuntial yecsrds, the
successful continsetion of intelligence suppesrt 0 the President i sseured

S‘TATINTL | |cantribations to eifective records and papeywork mansge~
] saent within CIA snd other agonciot have had enorrcous tingible apd intandhle
boenefita. Ae o result of his lendervaiup in promoting the dmwmnﬁ of {lax-
ibia and reaiistic records menageoment standards and programs, ths Agency
baw beso abile to ¢ope zuccasafnlly alth a tremendous increase in valume of
comsmunications, docemenis, filmes, and photographs resulting from the 22-
celogated texnpe of cold avd hot war activities, Iu mdditien, he has initiated
ggpressive progroms (0 muaet the new paperworl managument requirements
of expanding alscironic date proceveing sperstions. QI‘hraugh the ready
avaliability of records and the streamlining of methods and procvedures, smer-
gomey racuests in suppset of current operations sre handled axpeditiousiy by
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in uddition to the importart suvings to CIA in man-hours, equipment, wF
supplice, and opace that have resulted from florts, sign,-STATINTLv
flcant sovinge have aleo Been achiaved Ihvvnlwmlﬂj;mo commynity - i
through his program to eliminate recards in 21l agencies whers they duplicote i

~ thoes of the Mtaimting Rgeacy.

" Itia the consensus of officials in CIA that chisveme wal ATINTL -
in the improvermsat of papsrwork menngement to the su cess '
of this Agency's mission snd hnve farthersd the objectives of the Presidnt's
War an Waste in the Federal Coveramant.
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